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Greetings
During this particularly stressful time of Progress Reports and parent interviews, TECT reminds members to support one another and avail themselves of their right to seek advice from their Association.
Parent-Teacher Interviews

As the first set of parent-teacher interviews approach, TECT offers the following suggestions:  i) begin the interview with positive comments; ii) if the parent has demonstrated aggressive or unprofessional behaviour in the past, ask an administrator to sit in on the interview; iii) terminate any interview where the parent is behaving inappropriately; iv) take notes during all interviews and if you agree to take action on some matter - follow up; v) ensure that you can justify all comments; vi) for any first year teachers – seek the advice of more experienced colleagues; and vii) for all teachers, if you need assistance as you prepare for interviews, or after an interview, please contact the TECT Office.

TECT Awards
Every year the TECT Awards Committee receives nominations from the membership and makes recommendations to the TECT Executive regarding the TECT Awards. Please review the information package in the schools or on the TECT website (www.tect.org) regarding the process for nominating individuals for TECT Awards.  The deadline is February 17, 2012.  The Awards dinner will be held

on April 18, 2012.
Electronic Communication

The Board provides both hardware and software for the use of staff and students for educational purposes.  All employees are bound by the same protocol.  The equipment/system and content can be monitored by the Board, even if  you access the Board system from your home computer.  All members should adhere to the Board policy.  Informal and un-professional materials should not be downloaded.  If you receive unsolicited mail (spam or otherwise) which is offensive or inappropriate, notify your principal immediately.  Always remember that any internet use can be tracked and any e-mail is a permanent record that may be shared with others, similar to any other written correspondence.  TECT advises members not to communicate with parents nor students through e-mail.  Members are not required to respond to parent nor student e-mails.  All members should review the pamphlet by OECTA entitled electronic communication (all Reps. have a copy in the Rep. binder and you can access this information at www.oecta.on.ca.)  Excerpts from this pamphlet state:  “Have no expectation for privacy in anything that you create, store, send or receive on the board’s computer system.  Sending an e-mail message is like sending a post card: if you don’t want it posted on the bulletin board, then don’t send it.”  If you require assistance with any e-mail correspondence, or have questions or comments regarding electronic communication, please contact TECT.
Health and Safety
If you have any Health and Safety concerns at your school, they should first be brought to the attention of your school administrator by completing the Health and Safety Workplace Hazard Form. Provide your principal with the form, keep a copy for yourself and place a copy in the Health and Safety Binder. If you have any questions about this process please contact Robert MacNeil (416-398-6838 – ext. 27) at TECT. 
Allegations
Any member who is accused of an allegation is asked not to discuss the matter with any other person nor provide any information (notes, written statement, violent incident reports, and so on) without first seeking advice from TECT or OECTA Provincial.    If confronted by a superordinate, a Catholic Children’s Aid Worker or a Police Officer, regarding an allegation, state the following, “I am willing to co-operate, but I must first seek advice from my Association.” Next, the member is directed to immediately contact the TECT Office. TECT, through Provincial OECTA, will arrange for legal counsel.  Only legal counsel is able to invoke client-lawyer confidentiality. Anyone else can be subpoenaed to testify in court. The phrase “Anything you say can be used against you” should be kept in mind. Any physical contact with a student may place you at risk of an allegation or an assault charge.  TECT asks Association Reps. to review the “Be Wary, Be Wise” information with OECTA members

and/or arrange for a school visit from TECT. 

SBST Teacher
Many schools have TECT members serving the role of SBST teacher.  TECT reminds all members that serving as SBST teacher is purely voluntary.  Additional time during the instructional day should not be provided to complete SBST duties nor cause an increase in workload for any other teacher on staff.  If the SBST teacher is released to do this work during the instructional day, contact TECT.  As well, if you have been pressured to be the SBST teacher contact TECT.  
Calling the TECT Office
TECT welcomes any and all calls from members and reminds members of the following: i) Any call to the TECT Office will be treated with the utmost confidentiality; and (ii) TECT will always respect the sensibilities and comfort level of members when discussing possible courses of action.  Please note that TECT Release Officers are always available to schedule school visits.  Any member, through the Association Representative, can inquire regarding such a visit.

Self-Directed Professional Learning
TECT reminds members that accessing the 1.5 Occasional Teacher Days for Self-Directed Professional Learning does not need to be discussed with, or approved by, the principal.  If you have concerns regarding principal involvement and Self-Directed Professional Learning, contact TECT. The on-line application must be completed, and the guidelines followed, to access Occasional Teacher coverage for Self-Directed Professional Learning.  
QECO Updating
TECT continues to encourage members to take courses for upgrading purposes.  Upgrading forms can be obtained through Human Resources at the Board or in the Director’s Bulletin.  For upgrading to occur, as of September 1, 2011, the upgrading form must be forwarded to Human Resources by November 30, 2011 and the relevant QECO documentation must be submitted by June 1, 2012.  Members may contact QECO at 416-323-1969.

Call TECT, if you have questions about QECO.
Student Effectiveness Framework
TECT reminds members that participating in the school visit is voluntary.  You are not expected to participate in SEF meetings held after school, at recess, lunch or during your prep time.  The SEF is not evaluative and should not be tied in any way to teacher performance appraisal.  Before you consider participating in the classroom visit, or if you have any concerns/comments regarding SEF (particularly arising out of a classroom visit), please contact Julie Altomare-Di Nunzio at TECT. 
Teacher Appraisal
Recently TECT sent information to the system regarding the Teacher Evaluation.  Specifically, TECT forwarded a Board document on Teacher Appraisal that, among other statements indicates that:  Professional dialogue and collaboration are critical parts of the appraisal process and essential parts of a healthy school culture.  The Annual Learning Plan (A.L.P.) is a meaningful living document for teachers.  Every experienced teacher must prepare an A.L.P. each school year starting the first year that the teacher is no longer considered a new teacher.  The A.L.P. is teacher authored and directed and is developed in a consultative and collaborative manner with the principal each year.  Teachers, in consultation with the principal, identify strategies for both growth and development throughout their evaluation year and for the years between official performance appraisals.  The teacher and principal are obligated to meet to review the A.L.P. only if the teacher is in an evaluation year; in a non-evaluation year, meetings are discretionary and can be requested by either party.  Appraisal Meetings are intended to promote professional dialogue between principals and teachers.  Three appraisal meetings are part of the performance appraisal process (pre-observation, classroom observation and post-observation).  1) A principal must arrange a pre-observation meeting with the teacher in preparation for the classroom observation.  2) To assess the teacher’s skills, knowledge and attitudes, each performance appraisal must include a classroom observation.  3) A post-observation meeting is conducted once the classroom observation has concluded.  These meetings provide opportunities for both meaningful reflection and collaboration in order to promote teachers’ growth and improvement.  Any teacher who receives, or hears any commentary from a superordinate about receiving, an “Unsatisfactory” evaluation or a “Development Needed” should immediately contact TECT.  Any questions regarding evaluation may be directed to a TECT Release Officer.
Special Education and ESL/ELL Tracking
Recently, the Board forwarded Special Education and ESL/ELL Cancellation Tracking Forms to principals to pass on to TECT members.  TECT also forwarded this information to the Reps and posted the Tracking Forms on the TECT website (www.tect.org). It is imperative that any time a Special Education class (or programme) or an ESL/ELL class (or programme) is cancelled, that the forms be completed and sent to the Board and TECT. Any affected teacher can complete the form(s). This tracking will better inform discussions between TECT and the Board regarding the prevalence of programme cancellation and better ensure the integrity of such programmes.  TECT maintains that teachers are not to be reassigned, nor take on additional students, to cover for teachers who are absent or away from school.  Occasional Teacher work belongs to Occasional Teachers, with the exception of emergencies.
Differentiated Instruction in Action Survey
TECT encourages any member, who was forwarded this survey by the Board, to complete the survey.  The information will not only inform practice but will better ensure that the reality of how DI impacts students and teachers is highlighted.    

Related Work Experience
The deadline to apply for 2011-2012 is November 15, 2011 (Applications are in the schools and posted on the TECT website at www.tect.org).  
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